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The Effects of Teacher Training through the ‘Lesson Study’

Project and School Organization on Teaching Improvement:
A Case of the Elementary Teacher W's Mathematics Teaching

Miyuki CHIHARA* * Hiroshi IWASAKIT™

ABSTRACT

What kind of qualitative change does teacher training through the Lesson Study project bring for each teacher? How is
change brought about? How is the qualitative change related to the teacher training or the school’s organization? The
purpose of this study is to answer those questions.

We conducted the school support project with some lesson studies at an elementary school over a three-month period
from September to December 2016. For the purpose mentioned above, teacher W was selected for the qualitative case
study. The mathematics lessons (13 lessons) conducted by teacher W were analyzed from a qualitative point of view by
means of the framework “Didactical Situation Model”. In addition to the detailed field notes, the interview was done to
examine the link between the qualitative change and the teachers’ training through Lesson Study or the school organization.

The qualitative investigation revealed that:

(1) The qualitative change in teacher W's mathematics teaching can be described as “from teacher-oriented teaching to
child-oriented teaching”.

(2) The change could be caused by mainly two elements: One is functions of the teachers training through Lesson Study
project such as “enhance teachers’ independence”, “give opportunity for learning from the other”, “prompting
self-reflection and further challenge” and “heighten teachers’ collaboration”. The other is the school organization such
as “physical environment”, “influence of other subject teaching”, “disposal or job assignment” and “sharing information”.

* Yoshikawa Elementary School ** Natural and Living Sciences



