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Spontaneous school reform in the Joetsu region

A review of a lecture transcript by the former education superintendent involved in
the creation and development of integrated learning

Chizuko MATSUT* - Satoshi KAMADA™ - Masanobu UMENO** - Akihiko KOBAYASHI***

ABSTRACT

Based on a lecture transcript by Mr. A, who had worked on integrated learning development in the Joetsu region, Japan,
this study examined the factors behind Joetsu's school reforms. Mr. A’s lecture transcript indentified several school reform
periods: when he was a young teacher learning about educational research at the Joetsu Teachers Association; when he
developed practices related to integrated learning; when he promoted research and school management as a chief researcher,
vice principal, and principal; and when he promoted educational administration as the Joetsu City Education Board
superintendent. In each of these periods, Mr. A influenced school reform through his interactions with circle members,
colleagues, publishers, parents, and residents.

The influencing factors behind the school reform were found to be the following : Mr. A and the people around him
were the main reform actors; Mr. A's colleagues, parents, and residents participated in educational activities that led to the
reforms; Mr. A had a strong network that included the Joetsu Teachers Association and people in the publishing industry;
and there the reforms were promoted the school because of the mutual trust between the teachers and staff.
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