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Case study of a team in which each individual demonstrates

leadership and followership
—: Based on the concept of shared leadership

Kosaku TERAOKA™ - Shinji AKASAKA™*

ABSTRACT

This study observed leadership and followership behaviors in a support team of graduate students in a school practice
at a teaching school, and how they related to shared leadership. The team activities of the teams in the school practice
were recorded by the author, including their reflections, utterances, and free descriptions, and these were analyzed using
autoethnographic methods. Five leadership and followership behaviors were observed in the activities of the teams in this
study, and these behaviors influenced each other to create a “—pattern of leadership by all, and followership by all. This
may have led to a state of shared leadership characterized by fluid leaders and followers.

* Kanda Elementary School  ** School Education



