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The transformation in the principal’s narrative that
leads to school management: Narrative analysis in
school management research

Hiroshi TOBITA* « Tomoko ANDO™**

ABSTRACT

The concepts “narrative” and “storytelling” (narrative) have received attention for the significant roles they play in
human cognition and expression. In this paper, I discuss the role of that the transformation of a principal’s narrative plays
in school management, particularly in terms of educational leadership. By applying the theory of narrative approach, I
clarified the process through which various school management styles, rich in individuality and diversity, are formed,
analyzing the impact of a principal’s narrative on the formation of school management styles. The principal’s narrative
prompts insights through the principle’s own experiences, giving rise to a plot of narrative transformation, leading to a series
of qualitative changes that are known as “narrative transitions.” This contributes to the meaning-making of school
management. Through narrative, principals secure their own identity and shape distinctive and diverse school management
styles. Furthermore, the transformation of their narrative includes an element of recognizing the discontinuity in human
change, serving as a supportive tool for positively embracing the current self. As a result, the transformation of a principal’'s
“narrative” emerges as a significant element of individuality and diversity within school management.

* Principal of Kameoka Elementary School, Kameoka City, Kyoto Prefecture ** School Education



