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Case Study of in-School Research with an Emphasis on Dialogue
— Interview Survey of Middle Leaders —

Midori KAMIYA® - Chizuko MATSUT**

ABSTRACT

This study investigated how to overcome problems in the field of education and the kind of faculty group it is necessary
to become through focusing on the awareness and growth of middle leaders, who will be affected by mass resignation and
mass recruitment in school research with an emphasis on dialogue. From the survey, the following three points were
identified.

First, middle leaders are aware of their own roles and continue to consider their own ways of being and growth in spite
of their struggle. Second, not only the middle leaders who promote in-school research but also young and veteran teachers
demonstrate their independence and carry on a relationship in which they recognize each other’s independence, making it a
faculty and staff group that grows together. Third, the merits and characteristics of in-school research that emphasizes
dialogue is that the direction of school development is shared through the creation of a common language and common
concepts in the flow of daily activities with children and dialogue and collaboration together with colleagues based on them.
In addition, it is important for middle leaders who promote in-school research to recognize and promote the ambiguity of
“dialogue.”

* Ttoigawa Elementary School ** School Education



