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A Development of the In-service Training System in the School
including the Teacher’s Collaboration and Reflection Activities
: A Case Study on Lesson Study within Ogu-Dairoku Elementary School
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ABSTRACT

The Authors developed the In-service Training System for lesson study within the school. And this program is
contained in Ogu-Dairoku Elementary School about four years.

The feature of this program is contained the following two elements. 1. workshop type training by teacher’s
collaboration, 2. teacher’s reflection activities. Using the idea of ID (Instructional Design), we took three strategies of,
1. use of ICT (Information and Communication Technology) and the information education, 2. practical use of the books
and the reading guidance, and 3. use of power of people in region and the school -home cooperation.

When the program was accomplished, we took the methods of an effective, attractive instructional design,
teaching/learning process and evaluation of teaching.

As a result, it was suggested to extend from the beginning teacher to the skillful teacher through the practice of
this program, and to contribute to the improvement of teacher’s competency of lesson management and the improvement

of child’s scholastic attainments.

KEY WORD
Teacher Education, In-service Training System within the School, Improvement of Teacher's Competency of Lesson

Management, Improvement of scholastic attainments, Collaboration, Reflection, Workshop
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