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A Study of the Administration of the Amateur Orchestra
— A Case of Niigata City, Kita Ward —

Masanori HASEGAWA *

ABSTRACT

Japan is a country where activities of amateur orchestras are flourishing. This is an area of activities that should attract
increasing attention into the future in terms of vitalization of regional culture, promotion of art and culture as well as lifelong
learning. In this research, the author has taken up an orchestra established in 2010 in Kita Ward, Niigata City as an example
and analysed its management and activities over the period of 4 years including the phase in preparation for its
establishment. As a result, it became clear that this organization has been successful in conducting lively musical activities
through its efforts in solving issues of “players, place and funds”, the lack of which poses a common problem. It was also
found that the influences of this orchestra reached to other cultural activities. Even though there are already many amateur
orchestras in Japan, there may well be local communities in which orchestras are to be newly established. It would
contribute to the lively activities of such organizations if the management is befitting to the needs of participants, audience
and local community which should be understood through careful survey.

* Music, Fine Arts and Physical Education



