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A study of organizational efforts to reduce teacher burnout
in elementary and junior high schools (3)

Toshie MIYASHITA*

ABSTRACT

Mental health in schools has been improved via the establishment of consultation, training for principals and vice-
principals, and similar initiatives. However, compared with companies, organizational efforts with a focus on line care have
only started recently. Owing to the special nature of the school system, the measures of line care in a company cannot be
directly applied to the school site. In this study, in order to perform an analysis of line care in schools, chief teachers were
surveyed in order to provide sufficient countermeasures and exploratory consideration.

Vice-principal positions in public elementary and junior high schools (N=49) were surveyed. A survey on mental health
measures on the chief teacher was carried out. It described the following two points. In order for school organizations to
work well, measures carried out by the chief teacher measured that management is carried out by the chief teacher,
something asked about. As a result of classifying the free description, effective measures used by the chief teacher included
“cooperation system development,” “communication,” and “leadership of the middle leader.” The effective measures that
management is carried out by the chief teacher included “communication,” “raise the challenging,” “leadership of the middle
leader,” “team support,” and “cooperation between middle leader.” In line care in schools, it is important for the chief
teacher to carefully listen to faculty members and proactively communicate to create a cooperative system. Also, increasing
the rewarding of chief teachers in order to encourage them to take on leadership and management roles has been suggested
to be important.
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