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A Proposal on the Visualization of School Work

— Focusing on the Scale and Importance of Work —

Yasushi IIMURA® - Ken SETO** - Yoshiaki MIZUOCHI***

ABSTRACT

According to the recommendation of the Ministry of Education, Culture, Sports, Science and Technology, two options
were proposed to alleviate teachers’ workload: sharing work and careful selection of work, as well as countermeasures for
burden feeling. In order to improve the situation of teachers, it is considered necessary to visualize the scale and
importance of work from the viewpoint of school management. The purpose of this research is to clarify the process of
calculating the scale and importance of work, from school events of the educational activities which are the main part of
school work, and propose it as a tool. Regarding the scale of work, we calculate it by combining calculations from school
plans and rough estimates by experienced individuals. We calculated the degree of contribution to school education goals as
indices. Using this tool, the scale and importance of the work was quantified and expressed on the coordinates.
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