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A study of organizational efforts to reduce teacher burnout
in elementary and junior high schools (4)

Toshie MIYASHITA®

ABSTRACT

Long-time work at school sites was picked up by the mass media, concern about elimination of busyness and working
way reform has been increased. Although mental health measures at school sites are being carried out variously nationwide,
it can be said that line care initiatives are behind compared with setting self-care and consultation counter of external
organizations. The purpose of this research was to clarify the present condition of line care at the school site and to
examine the way of line care specific to the school site. It was aimed to examine effective ways of line care in primary
school and junior high school respectively. Survey was conducted on effective line care at the school site for teachers (N =
83) such as public elementary school and junior high school. We asked for free explanation about two points of line care
that was effective at the time of teacher training and effective line care at school site. We asked for free description on two
points, line care which was effective at the time of teacher training and effective line care at the school site in the future.
When free description was classified, “Promotion of communication”, “Positive evaluation by managerial and middle leaders”,
“Support for team correspondence and student guidance”, “Development of leaders and support roles and line creation” were
seen. Compared with line care in companies, consultation correspondence was emphasized, and positive evaluation by
managerial staff was important. Moreover, the current situation that the improvement of the workplace environment is not
done much has become clear. At elementary school, it is important first to create an atmosphere that can be easily talked
about, a flexible organizational structure to support teams is important for junior high school, and it has been suggested that
support by multiple lines is increasingly required in the future.
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