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Teachers’ Cooperation and Collaboration for Young Teachers’
Development in Small Elementary Schools

Ttaru SUGAWARA™ + Chizuko MATSUT**

ABSTRACT

This study clarified social interaction between “young teachers” and “teachers of various positions (including managerial
posts such as principals) and age groups” in small elementary schools. In particular, we attempted to clarify empirically
their cooperative/collaborative processes in small elementary schools, with the following four main results. First, young
teachers were aware of themselves as unskilled, and they felt frustrated because appropriate but prompt responses to
diverse children and parents were required. Second, young teachers were “special beings who are unskilled, but responsible
for future education” because (a) each young teacher does important work as a homeroom teacher; (b) they are thus also
key to school management; (¢) young teachers were willing to consult; and (d) there was a mechanism for thinking
together. However, young teachers also felt stifled because school managers and mid-level positioned teachers tried to teach
them not to make mistakes. Third, in small elementary schools, mid-level positioned teachers and veteran teachers can
easily perceive young teachers’ troubles and stumbles. In addition, young teachers longed for collaboration and consultation
with mid-level positioned teachers. At the same time, however, mid-level positioned teachers and veteran teachers had
much work, and they were impatient with young teachers’ inadequate support and guidance. Despite this situation,
mid-level positioned teachers and veteran teachers backed up immature parts of young teachers. Fourth, not only did more
mid-level positioned teachers support young teachers, but young teachers found clues to help themselves in their teaching
and practiced by trial and error. Moreover, the recursive process found meaning in mid-level teachers” approach to young
teachers.
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