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A study of organizational efforts to reduce teacher burnout in
elementary and junior high schools (6)

Toshie MIYASHITA* - Syuji DAIMON™**

ABSTRACT

Varied efforts are being made to promote workstyle reforms at school sites. However, the number of employees
availing of leave remains high (Ministry of Education, Culture, Sports, Science and Technology, 2020). The heavy work
burden has been indicated, and organizational efforts to enhance the overall work environment are deemed necessary to
promote workstyle reforms to prevent the mental health of faculty and staff members from deteriorating. Therefore, this
study examined the applicability of the effective incorporation of a mental health action checklist at school sites as a clue to
improving the work environment in companies and at schools. The survey of elementary and junior high school teachers
revealed that the items pertaining to smooth work procedures and those about working hours and work organization were
unsuitable for school sites and must be corrected. In addition, items relating to the reduction of work and balance of work
division and a constant number of faculty and staff were suggested as contents characteristic of school sites. The
importance of actually improving the work environment using a mental health action checklist partially modified to suit
school sites was examined even though some of the content mandated administrative and national measures.
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